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Interstate 93 will be narrowed in each direction on most weekends this summer as part of a $98 million state
highway construction project to replace 14 deteriorated bridges in Medford.
Work already is underway to prepare the eight-lane highway for the first bridge replacement project in Medford in at
least 50 years. Work includes regrading the median strip, with most work to be done overnight and on weekends.
Seven spans, which elevate the highway above local roads, are located on each side of the highway.
I-93 is heavily traveled, with traffic counts in 2007 totaling almost 685,000 daily, according to the most recent data
available from the state Department of Transportation. The constant rumble and vibration of cars, trucks, and other
vehicles has weakened the spans. Emergency repairs were required last August after large potholes opened up on
a stretch of the road near Valley Street.
“These are very old bridges, and there are [signs] of advanced deterioration,’’ said Peter C. Rapp of J.F. White
Contracting Co. of Framingham, lead contractor for the project.during a hearing April 14 in Medford City Hall.
Subcontractors include
Tetra Tech
, an engineering and architecture service company in Framingham, and the Collaborative, a transportation planning
firm in Boston.
Each bridge will be demolished and replaced with precast concrete panels. Work is scheduled to begin the weekend
of June 3, at Riverside Avenue. It will continue for 10 straight weekends, state officials said, with the only except the
July Fourth holiday weekend. To minimize traffic delays and detours, work will be done over a 55-hour period,
starting each Friday at 10 p.m. and ending each Monday before 5 a.m., according to the state Department of
Transportation.
Sound barriers also will be installed on I-93 southbound. The panels, which aim to shield residents from highway
traffic, are now 75 percent designed. Installation will not begin until fall, officials said.
The Medford project has been dubbed the “Fast 14’’ because of the rapid-fire pace of construction. Each bridge is
scheduled to be replaced in a single weekend. If the project were done lane by lane, construction would take four to
five years, Rapp said.
“We are going to use the best technology available to accelerate the actual construction work,’’ he added.
On weekdays, all eight lanes of the highway will be open. And despite weekend lane closings, traffic will still move in
each direction. When work is being done on one side of the highway, the opposite side will be split in half, with two
lanes heading south and two heading north. A trial run is scheduled for Friday, according to the state.
Digital message boards will be displayed on surrounding highways, such as Route 128 and Interstate 495, to alert
motorists to detours and estimated travel times. “We will be able to give real-time information in advance so they
can make a decision’’ about which route to travel, said Erik R. Maki, a senior project manager at Tetra Tech.
Motorists may also sign up for text alerts and e-mails and will be able to view detour maps and a construction
schedule at www.93fast14.com, which has been set up by the transportation agency. Motorists will also be able to
tun into 700-AM on their radios for updates.
“We do want to make sure people know what’s going on during the project,’’ said William L. Schwartz, vice president
of the Collaborative, who attended the hearing.
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People from Medford had plenty of questions, many of them related to traffic flow.
“I’m looking at it as a resident,’’ said Maureen Tardelli, who lives on Chester Avenue. “How will I get from point A to
point B?’’
Maki said the traffic plan calls for the Fellsway and Route 60 to be used as detours for locals.
Gamal Sakakeeny-Smith, who lives on Fountain Street, said residents were disturbed last August by the noise and
traffic detours required to repair potholes. “We all have questions about how this project will impact our [travel] time
and families,’’ he said.
Project managers said they are confident in their traffic management plan. They also have taken steps to limit the
impact of construction. “There will be sprinklers to keep dust down,’’ Rapp said. “Heavy construction equipment
makes noise. The highway now makes noise. We will work within the parameters. . . . We have a plan to reduce
vibration.’’
The $98 million figure includes the cost of design and replacement of the bridges, and the installation of the sound
barriers. “There are [financial] incentives built in for finishing earlier,’’ said Adam Hurtubise, the DOT spokesman.
“There also will be penalties if the bridges don’t reopen on time.’’
Kathy McCabe can be reached at kmccabe@globe.com.
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